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Overview
 The Best Solutions Focus on Root Causes – Our Investigation

 What Is Causing This Labor Shortage? Hint: It’s Not Unemployment Benefits

 This Labor Shortage Is Not Going Away Anytime Soon

 This Is a Local, Regional, Statewide, Nationwide, and Global Issue

 How Do You Gather Data from a Demographic That You Can’t Find?

 What Are the Emerging Promising Best Practices?



Global Demographic Drought



United States Demographic Shift

BLS expects that, during the 

2014–24 period, the average 

annual growth rate of the civilian 

noninstitutional population will 

slow to 0.8 percent. As a result of 

declining fertility rates, increasing 

life expectancies, and longer and 

healthier lives, the population is 

getting older.



Where is Everybody?

Every 1% drop in the labor 

force participation rate 

equates to about 1.7 

million workers.



Ohio’s Vanishing Workforce

Year Period 

Labor Force 

Part. Rate

Labor 

Force
Employment Unemploment

Unemployment 

Rate

2007 Jul 67.6 6,016,911 5,676,080 340,831 5.7

2021 Jul 60.5 5,604,558 5,304,163 300,395 5.4

Source - BLS, Local Area Unemployment Statistics

Ohio Labor Force Participation Rate



Pandemic Impact On Labor Force Participation
 One significant side effect of the pandemic was a steep decline in our labor force participation rate. 

It fell from around 63.4% pre-pandemic to 62.1% currently. This drop largely explains the pains 

employers are feeling.



Boomers Aren’t Being Replaced
 According to Pew Research Center some 2 million baby boomers retire each year. In 

2020, this number appears to have grown to an historic high: over 3 million decided to 

end their careers.



Male Workers: AWOL Since 1980
 Prime-age male (ages 25-54) labor force participation rate plummeted 

from 94% in 1980 to 89% in 2019



Women in the Labor Force

 Prior to 2020, women accounted for just over 50% of the national 

workforce. 

 From February 2020 to February 2021, 2.4 million women 

separated from the labor force, compared to 1.8 million men.

 In January 2021 alone, 275,000 women left the workforce, 

compared to 71,000 men.

Source - “THE DEMOGRAPHIC DROUGHT - How the approaching sansdemic will transform the 

labor market for the rest of our lives”  2021, Emsi, Moscow, ID



In Ohio, even if ALL persons receiving continued 

unemployment claims got jobs, the labor force participation 

rate would increase less than half of 1%

Note: Continued jobless claims in Ohio = 43,713

Category

Monthly Data 

(in 1000's) 

October 2021

Monthly Data    

(in 1000's) 

Continued 

Claimants Added

Working Age Population 9,271 9,271

Civilian Labor Force 5,674 5,718

Labor Force Participation (%) 61.2 61.6



Not Participating In The Labor Force

 Who Is Not Working But Would Like To?

 What Barriers Do They Face?

 What Might Entice Former Workers Back?

 How Do We Get An Increase In Workers In Ohio?

Source - “THE DEMOGRAPHIC DROUGHT - How the approaching sansdemic will transform the 

labor market for the rest of our lives”  2021, Emsi, Moscow, ID



Social Data Analytics Report



Comprehensive Quantitative & Qualitative Research Study



Robust Response to Survey 

 The survey reached 2,500 individuals in the state of Ohio and 

based on prior survey data, we anticipated a response of 600, 

however, the team was very surprised by the number of responses, 

in less than a week we reached our goal of 600 respondents and we 

collected a total of 704 responses.



Top Level Survey Results

 490 participants were from Urban/Suburban areas and 214 

Rural/Appalachian 

 49% male/ 51% female

 Age: 11% ages 18-24, 23% ages 25-34, 23% ages 35-44, 18% ages 

45-54, 18% ages 55-64, and 7% ages 65-73



Focus Groups

 Recruiting criteria for the Focus Group: 
 6-8 participants per group
Men or women, age 18-73, Ohio resident
Currently employed, unemployed/not working, or retired
Unemployed/not working/homemaker: was employed before the 

pandemic
Retired for 21 months or less

 The focus group was divided into 3 groups
Group1: Urban/Suburban  
Group2: Urban/Suburban 
Group3: Rural/Appalachian 



Top Conversation Topics



Top Conversation Hashtags #



Key Takeaways
 The pandemic impacted individuals' employment status and, in some cases, 

motivated them to change their employment situation.



The Great Resignation 
Data from previous years shows that the increase in quits has more to do with the tight 
labor market than any seasonal shift.



Key Takeaways
 When considering returning to employment, compensation contributes to 

feelings and motivations around employment.



Wages are Increasing
 Wages went up in January, increasing slightly over December. This indicates a tight 

labor market and matches a pattern seen in the JOLTS report for December



Key Takeaways
 Childcare and the safety of childcare are still considerations as well.



Child Care Challenges
 The childcare dilemma is two-pronged. First, childcare facilities struggle to 

fully staff their centers with qualified employees. This staffing problem 

directly affects the number of children they can serve. 



Child Care Challenges

 In addition, child care expenses can undercut the economic benefits of returning 

to work, especially for lower-wage workers.

 For example, an employee making $7.25/hr (the national minimum wage) 

earns gross wages of $1,257 per month. The national average monthly cost for 

full-time care at a daycare center is $1,324 per month.



Child Care Industry Churn



Key Takeaways
 Workplace culture and leadership also contributed to feelings around 

employment but were most impactful when they are viewed as contributing in 

meaningful ways and for the betterment of employees. Retaining remote work, 

flexible schedules, and compensation was also noted as contributors to positive 

workplace culture.



Flexibility is the New Paradigm
 Flexibility tops the list of desired benefits for employees



Workers Can Only Come from Two Sources

Source - “THE DEMOGRAPHIC DROUGHT – Bridging the Gap in Our Labor Force”  2021, Emsi, Moscow, ID



Meeting the Challenges of Tomorrow

Source: “the truth about what employees want - A guide to navigating the hyper-competitive U.S. labor market” 2021 Mercer LLC .



What Should We Do?
 Retention Focus

 OJTs and Incumbent Worker Training
 Fits Automation Strategies Also

 Recruit from Overlooked Labor Supplies
 High School
 Returning Citizens

 People with Disabilities
 Retired Workers

 Diversity, Equity, and Inclusivity Efforts

 Employment Barrier Removal
 Childcare
 Transportation

 Skills Gaps



Thank You

 John Trott, Exec. Director: Greater Ohio Workforce Board, 

Inc.

 trottj@clarkstate.edu

Dave Snipes, Grants Director: Greater Ohio Workforce 

Board, Inc.

 snipesj@clarkstate.edu


