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UNDERSTANDING THE DIRECT CARE WORKFORCE:
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PHI is a national organization committed
to strengthening the direct care
workforce by producing robust research
and analysis, leading federal and state
advocacy initiatives, and designing
oroundbreaking workforce interventions
and models.
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For 30 years, we have brought a 360-degree perspective on the long-term care sector to our
evidence-informed strategies throughout the country.



WHO ARE DIRECT CARE WORKERS?




Direct care worlkers assist older adults and people with

disabilities with essential daily tasks and activities across a range
of long-term care settings.
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DIRECT CARE WORKERS IN THE U.S.

e Home Care Workers are the 2.4 million personal care aides and home health

aides (and in some cases, nursing assistants) who support individuals in private
homes. Sometimes called: home care aides, home attendants, personal care attendants

* Nursing Assistants in Nursing Homes are the 527,000 workers who

provide services to residents who require 24-hour nursing care as well as personal
care assistance. Commonly known as: Certified nursing assistants (CNAs)

e Residential Care Aides are the 675,000 personal care aides, home health

aides, and nursing assistants who assist individuals in group homes, assisted living
communities, and other residential care settings.
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DIRECT CARE WORKERS IN OHIO

¢ Home Care Workers

Home health aides Certified, agency-employed aides who provide personal

care as well as health maintenance supports and monitoring for consumers who
live at home.

 Federal minimum training standard of 75 hours with 16 clinical hours, plus 12
hours of continuing education annually
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DIRECT CARE WORKERS IN OHIO

¢ Home Care Workers

Personal care aides Non-certified home care workers who provide personal care
to people who live at home. Might be employed by agencies or by consumers.

- Training can vary by setting and payer. Medicaid-funded settings require the
home health aide minimum training standard above.

Personal care aides providing private-pay services are not subject to minimum
training standards.
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DIRECT CARE WORKERS IN OHIO

e Home Care Workers are the 91,910 personal care aides and home health
aides supporting individuals in private homes.

- Ohio’s home care workforce saw 16% growth between 2010 and 2020

- Median wage for the state’s home care workforce was $11.41 in 2020

PHI. “Workforce Data Center.” Last modified September 2, 2021. https://phinational.org/policy-research/workforce-data-center/. Sourced from the Bureau of Labor Statistics (BLS) Occupational
Employment and Wage Statistics (OEWS) program May 2020 State Occupational Employment and Wage Estimates.



https://phinational.org/policy-research/workforce-data-center/

DIRECT CARE WORKERS IN OHIO

* Certified Nursing Assistants are the 63,290 workers who provide services

to nursing home residents including health maintenance supports, health
monitoring, and personal care assistance.

- Ohio’s nursing assistant workforce saw 14% decline between 2010 and 2020
- Median wage for the state’s nursing assistant workforce was $14.11 in 2020

- Federal minimum training standard of 75 hours with 16 clinical hours, plus 12
hours of continuing education annually.

PHI. “Workforce Data Center.” Last modified September 2, 2021. https://phinational.org/policy-research/workforce-data-center/. Sourced from the Bureau of Labor Statistics (BLS) Occupational
Employment and Wage Statistics (OEWS) program May 2020 State Occupational Employment and Wage Estimates.



https://phinational.org/policy-research/workforce-data-center/

DIRECT CARE WORKERS IN OHIO
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CHALLENGES IN DIRECT CARE
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Problems facing workers
JOB QUALITY

® Low wages
® Inconsistent, often part-time hours

B [ack of benefits

® Outdated, insufficient, and poorly
enforced training

B Risks and stress of COVID-19

® Disrespect and isolation
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Problems facing workers - problems facing consumers

ACCESS TO AND QUALITY OF CARE

® Workforce shortages

® High turnover

® Underprepared wor

KET'S

® Disconnected from |

social service delivery systems

nealth care and
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Problems facing workers - problems facing sector

LOW MARGINS,
HIGH OPERATIONAL COMPLEXITY

® Recruitment crises
® Retention challenges
® Turnover costs

B Insufficient reimbursement rates

® Slow or uncoordinated responses to
COVID-19 from payors and regulators

© PHI 2021



4% 6%
Men of White Men

Color \ ‘

34%

Women
of Color

e 90% Female

* 10% Male

PHI. “Workforce Data Center.” Last modified September 2, 2021. https://phinational.org/policy-research/workforce-data-center/. Sourced from the Bureau of Labor Statistics (BLS) Occupational
Employment and Wage Statistics (OEWS) program May 2020 State Occupational Employment and Wage Estimates.



https://phinational.org/policy-research/workforce-data-center/
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PHI. “Workforce Data Center.” Last modified September 2, 2021. https://phinational.org/policy-research/workforce-data-center/. Sourced from the Bureau of Labor Statistics (BLS) Occupational Employment and
Wage Statistics (OEWS) program May 2020 State Occupational Employment and Wage Estimates.
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DIRECT CARE WORKERS IN OHIO
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PHI. “Workforce Data Center.” Last modified September 2, 2021. https://phinational.org/policy-research/workforce-data-center/. Sourced from the Bureau of Labor Statistics (BLS) Occupational Employment and
Wage Statistics (OEWS) program May 2020 State Occupational Employment and Wage Estimates.
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UNDERSTANDING OF SYMPTOM PREVENTION SUPPORT WITH ACTIVITIES
CONDITIONS AND MANAGEMENT OF DAILY LIVING

ENSURING SAFETY AND PHYSICAL AND EMOTIONAL COMMUNICATION AND
SECURITY STRENGTH PROBLEM-SOLVING




WORKFORCE PROJECTIONS




The population of people age 65 and older in the U.S. will
nearly double from 2016 to 2060
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U.S. Census Bureau. 2017. 2017 National Population Projections Datasets, Projected Population by Single Year of Age, Sex, Race, and Hispanic Origin for the United States: 2016 to 2060. © PHI 2021

https://www.census.gov/data/tables/2017/demo/popproj/2017-summary-tables.html; analysis by PHI (July 2020).



https://www.census.gov/data/tables/2017/demo/popproj/2017-summary-tables.html

Occupations with the most job growth in Ohio,
from 2018 to 2028:

DIRECT CARE WORKERS [ 34,460
FAST FOOD WORKERS | 16,230
REGISTERED NURSES _ 12,250

SOFTWARE DEVELOPERS, APPLICATIONS | 6,950

LABORERS AND FREIGHT, STOCK,
AND MATERIAL MOVERS, HAND - 6,000

U.S. Bureau of Labor Statistics (BLS), Employment Projections Program (EPP). 2020. Employment Projections: 2018-28, National Employment Matrix - Industry. https://data.bls.gov/projections/nationalMatrixHome?ioType=0; BLS
EPP. 2020. EP Data Tables, Table 1.4 Occupations with the Most Job Growth, 2019 and Projected 2029. https://www.bls.gov/emp/tables.htm; BLS EPP. 2020. EP Data Tables, Table 1.10 Occupational Separations and Openings,
Projected 2018-2028. https://www.bls.gov/emp/tables.htm; analysis by PHI (June 2021).



https://data.bls.gov/projections/nationalMatrixHome?ioType=o
https://www.bls.gov/emp/tables.htm

Occupations with the most total job openings in Ohio,
from 2018 to 2028:
FAST FOOD WORKERS 314500
DIRECT CAREWORKERS [ 259,400
CASHIERS T 216,900
RETAILSALESPERSONS | 216,100
WAITERS AND WAITRESSES [ 181,500

U.S. Bureau of Labor Statistics (BLS), Employment Projections Program (EPP). 2020. Employment Projections: 2018-28, National Employment Matrix - Industry. https://data.bls.gov/projections/nationalMatrixHome?ioType=0; BLS
EPP. 2020. EP Data Tables, Table 1.4 Occupations with the Most Job Growth, 2019 and Projected 2029. https://www.bls.gov/emp/tables.htm; BLS EPP. 2020. EP Data Tables, Table 1.10 Occupational Separations and Openings,
Projected 2018-2028. https://www.bls.gov/emp/tables.htm; analysis by PHI (June 2021).



https://data.bls.gov/projections/nationalMatrixHome?ioType=o
https://www.bls.gov/emp/tables.htm

Occupations with the most total job openings in Ohio,
from 2018 to 2028:

FAST FOOD WORKERS [ 314,500

DIRECT CARE WORKERS 259,400

CASHIERS Occupational
Separations
RETAIL SALESPERSONS
WAITERS AND WAITRESSES

U.S. Bureau of Labor Statistics (BLS), Employment Projections Program (EPP). 2020. Employment Projections: 2018-28, National Employment Matrix - Industry. https://data.bls.gov/projections/nationalMatrixHome?ioType=0; BLS
EPP. 2020. EP Data Tables, Table 1.4 Occupations with the Most Job Growth, 2019 and Projected 2029. https://www.bls.gov/emp/tables.htm; BLS EPP. 2020. EP Data Tables, Table 1.10 Occupational Separations and Openings,
Projected 2018-2028. https://www.bls.gov/emp/tables.htm; analysis by PHI (June 2021).



https://data.bls.gov/projections/nationalMatrixHome?ioType=o
https://www.bls.gov/emp/tables.htm

”

. I've got to take care of

my family. If you’'re working hard
six to seven days a week and then
you can’t cover your bills, why are

you working?"”

- FARAH, Home Health Aide



ADDRESSING JOB QUALITY
IN DIRECT CARE
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THE 5 PILLARS OF
DIRECT CARE JOB QUALITY
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TRAINING COMPENSATION  SUPERVISION RECOGNITION OPPORTUNITY
& SUPPORT
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THE 5 PILLARS OF DIRECT CARE JOB QUALITY
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e Training is accessible, affordable,

SR\ QUALITY CARE
(C_) PHI 2

QUALITY TRAINING

* Programs account for cultural,
linguistic, and learning
differences

and relevant to the job

Content covers a range of
relational and technical skills
associated with quality care

e Documentation and verification
of program completion and/or
certification, with connections

Competency-based, adult
to employment

learner-centered instruction
with opportunities for hands-on
learning

© PHI 2021



“1 think the training here is great. |
think there needs to be just more of
it...from baths to a little bit of
wound care, to changing out
catheter bags and stuff like that. I'm
trained to use a Hoyer Lift to move
somebody from a wheelchair to a
bed if they're a paraplegic.

/4

- ERIKA, Home Care Worker



QUALITY JOBS

THE 5 PILLARS OF DIRECT CARE JOB QUALITY (N PH' iy
\

FAIR COMPENSATION

* Living wage as a base wage e Grief support and
bereavement leave

* Access to full-time hours
e Financial support and asset

e Consistent scheduling and development programs

notice of scheduling changes
e Access to merit, longevity,

* Employer- or union-sponsored :
e P and other base pay increases

benefit plans

© PHI 2021



We are
battling to do whatever needs to get
done because we care.




QUALITY JOBS

THE 5 PILLARS OF DIRECT CARE JOB QUALITY (.N PHl iy
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QUALITY SUPERVISION
& SUPPORT

* Clear presentation of job * Connection to peer mentors
requirements, responsibilities, and peer support networks
workflows, and reporting

* Connection to community-
based organizations to address

* Consistent, accessible, and employment-related barriers
supportive supervision

structures

* Access to personal protective
equipment and other supplies
to ensure worker and
client safety

© PHI 2021



I'd literally never before worked at a job
where bosses were understanding or take
how the aides feel into consideration




THE 5 PILLARS OF DIRECT CARE JOB QUALITY
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RESPECT & RECOGNITION

Direct care workers reflected ® Clear communication about

in organizational mission, changes affecting workers,
values, and business plans with opportunities for feedback
Diversity, equity, and inclusion * Direct care workers empowered
formalized in organizational to participate in care planning
practices and coordination

Consistent feedback is given e Other staff trained to value

on work performance and direct care workers’ input
retention is celebrated and skills

Opportunities for direct care
workers to influence
organizational decisions

© PHI 2021



“When | became a caregiver, | learned that
this job is often looked down on as the
lowest class of workers.

As a caregiver, we are in very
close contact with our clients, and |
develop much closer one-on-one
relationships than when | was a nurse. We
work so hard and sincerely from the heart.

But we are being discriminated against,
isolated, underpaid, and abused.”

- TERESITA, Home Care Worker




THE 5 PILLARS OF DIRECT CARE JOB QUALITY

QUALITY CARE
THROUGH
QUALITY JOBS
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REAL OPPORTUNITY

* Organizational commitment
to cross-training workers and
promoting from within

Employer-sponsored
continuous learning available
to build core and specialized

direct care skills .
e Connections to external

training and job development
programs for other health care
and social service careers

Opportunities for promotion
into advanced direct care
roles with wage and title
increases
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I continue to learn, which is also
good for me. And | am proud of the
example I have set for my daughters.

When home health aides ask me how I got
this role, | tell them my story and to look
for openings. I tell them, "You're qualified,
so apply for it!""

- MARISOL, Senior Home Care Aide
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THE 5 PILLARS OF
DIRECT CARE JOB QUALITY
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THE 5 PILLARS OF

DIRECT CARE JOB QUALITY
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QUALITY
TRAINING

. * Training is accessible,
. affordable, and relevant
to the job

. » Content covers a range

i of relational and technical
skills associated with
quality care

. » Competency-based,

i adult leamercentered
instruction with
opportunities for
hands-on learning

i * Programs account for
i cultural, linguistic, and
learning differences

¢ * Documentation

i and vernfication of
program completion
and for certification,
with connactions to
employment

A

FAIR
COMPENSATION

. * Living wage as a base

wage

i » Access to full-time hours
: » Consistent scheduling

and notice of scheduling
changes

i = Employer- or union-

sponsored benefit plans

* Paid sick days and paid

family and medical leave

* Grief support and

bereavement leave

- » Financial support and

asset development
programs

¢ » Access to merit, longevity,

and other base pay
Increases

QUALITY
SUPERVISION
& SUPPORT

Clear presentation
of job requirements,
responsibilities,

structures

Consistent, accessible,
and supportive
SUpenVISIon

Access to personal
protective equipment
and other supplies to
ensure worker and
client safety

Connection to peer
mentors and peer
support networks

Connection to
community-based
organizations to address
employment-related
barriers

workflows, and reporting "

RESPECT &
RECOGNITION

Direct care workers
reflected in organizational
mission, values, and
business plans

Diversity, equity, and
inclusion formalized in
organizational practices

Consistent feedback is

given on work performance

and retention is celebrated

Opportunities for direct
care workers to influence
organizational decsions

Clear communication
about changes affecting
workers, with opportunities
for feedback

Direct care workers
empowsred to participate
in care planning and
coordination

Orther staff trained to value
direct care workers’ input
and skills
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REAL
OPPORTUNITY

. » Employer-sponsored

. continuous learning
available to bulld core
and specialized direct
care skills

. » Opportunities for

| promotion into advanced
direct care roles with
wage and title increases

. * Organizational

. commitment to cross-
training worksrs and
promaoting from within

i » Connections to external

i training and job
development programs
for other health care and
social service careers
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Angelina Del Rio Drake
Chief Strategy Officer

adrake@phinational.org

400 East Fordham Road, 11th Floor - Bronx, New York 10458 - www.PHInational.org
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