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UNDERSTANDING THE DIRECT CARE WORKFORCE:

Job Quality Implications for Ohio
Angelina Del Rio Drake, Chief Strategy Officer



ABOUT US

PHI promotes quality direct care jobs 
as the foundation for quality care. 



For 30 years, we have brought a 360-degree perspective on the long-term care sector to our 
evidence-informed strategies throughout the country. 



WHO ARE DIRECT CARE WORKERS?



Direct care workers 
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• Home Care Workers 

DIRECT CARE WORKERS IN THE U.S.

• Residential Care Aides

• Nursing Assistants in Nursing Homes 
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• Home Care Workers

DIRECT CARE WORKERS IN OHIO

Home health aides 

• Federal minimum training standard 
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• Home Care Workers

DIRECT CARE WORKERS IN OHIO

Personal care aides 

• Training can vary by setting and payer. 
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• Home Care Workers 91,910 

16% growth 

$11.41

DIRECT CARE WORKERS IN OHIO

PHI. “Workforce Data Center.” Last modified September 2, 2021. https://phinational.org/policy-research/workforce-data-center/. Sourced from the Bureau of Labor Statistics (BLS) Occupational 

Employment and Wage Statistics (OEWS) program May 2020 State Occupational Employment and Wage Estimates.

https://phinational.org/policy-research/workforce-data-center/


• Certified Nursing Assistants 63,290 

14% decline

$14.11

Federal minimum training standard 

DIRECT CARE WORKERS IN OHIO

PHI. “Workforce Data Center.” Last modified September 2, 2021. https://phinational.org/policy-research/workforce-data-center/. Sourced from the Bureau of Labor Statistics (BLS) Occupational 

Employment and Wage Statistics (OEWS) program May 2020 State Occupational Employment and Wage Estimates.

https://phinational.org/policy-research/workforce-data-center/


DIRECT CARE WORKERS IN OHIO

ALL DIRECT CARE 
WORKERS

NURSING ASSISTANTSHOME HEALTH AND 
PERSONAL CARE AIDES
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CHALLENGES IN DIRECT CARE



Problems facing workers
JOB QUALITY

▪

▪

▪

▪

▪

▪
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Problems facing workers

ACCESS TO AND QUALITY OF CARE

▪

▪

▪

▪

→ problems facing consumers
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Problems facing workers
LOW MARGINS, 
HIGH OPERATIONAL COMPLEXITY
▪

▪

▪

▪

▪

→ problems facing sector
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34%
Women 
of Color

56%
White 

Women 

4%
Men of 
Color

6%
White MenDIRECT 

CARE 
WORKERS 
IN OHIO

• 90% Female

• 10% Male

PHI. “Workforce Data Center.” Last modified September 2, 2021. https://phinational.org/policy-research/workforce-data-center/. Sourced from the Bureau of Labor Statistics (BLS) Occupational 

Employment and Wage Statistics (OEWS) program May 2020 State Occupational Employment and Wage Estimates.

https://phinational.org/policy-research/workforce-data-center/


DIRECT 
CARE 

WORKERS 
IN OHIO
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$10.60 

$11.10 

$12.00 

Women of Color White Women Men of Color White Men
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$10.65

$11.50

$12.51

PHI. “Workforce Data Center.” Last modified September 2, 2021. https://phinational.org/policy-research/workforce-data-center/. Sourced from the Bureau of Labor Statistics (BLS) Occupational Employment and 

Wage Statistics (OEWS) program May 2020 State Occupational Employment and Wage Estimates.

https://phinational.org/policy-research/workforce-data-center/


DIRECT CARE WORKERS IN OHIO

WOMEN OF COLOR WHITE WOMEN WHITE MENMEN OF COLOR
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PHI. “Workforce Data Center.” Last modified September 2, 2021. https://phinational.org/policy-research/workforce-data-center/. Sourced from the Bureau of Labor Statistics (BLS) Occupational Employment and 

Wage Statistics (OEWS) program May 2020 State Occupational Employment and Wage Estimates.

https://phinational.org/policy-research/workforce-data-center/


UNDERSTANDING OF 

CONDITIONS

SYMPTOM PREVENTION 

AND MANAGEMENT

SUPPORT WITH ACTIVITIES 

OF DAILY LIVING

COMMUNICATION AND 

PROBLEM-SOLVING
PHYSICAL AND EMOTIONAL 

STRENGTH

ENSURING SAFETY AND 

SECURITY



WORKFORCE PROJECTIONS



The population of people age 65 and older in the U.S. will 
nearly double from 2016 to 2060

15%

92%

198%

2016 2020 2025 2030 2035 2040 2045 2050 2055 2060

18 to 64 Years Old 65 Years and Older 85 Years and Older

U.S. Census Bureau. 2017. 2017 National Population Projections Datasets, Projected Population by Single Year of Age, Sex, Race, and Hispanic Origin for the United States: 2016 to 2060. 

https://www.census.gov/data/tables/2017/demo/popproj/2017-summary-tables.html; analysis by PHI (July 2020).
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34,460

16,230

12,250

6,950

6,000

Direct Care Workers

Fast Food Workers

Registered Nurses

Software Developers, Applications

Laborers and Freight, Stock, and Material Movers, Hand

DIRECT CARE WORKERS

LABORERS AND FREIGHT, STOCK, 
AND MATERIAL MOVERS, HAND

Occupations with the most job growth in Ohio, 
from 2018 to 2028:

FAST FOOD WORKERS

REGISTERED NURSES

SOFTWARE DEVELOPERS, APPLICATIONS

U.S. Bureau of Labor Statistics (BLS), Employment Projections Program (EPP). 2020. Employment Projections: 2018–28, National Employment Matrix - Industry. https://data.bls.gov/projections/nationalMatrixHome?ioType=o; BLS 

EPP. 2020. EP Data Tables, Table 1.4 Occupations with the Most Job Growth, 2019 and Projected 2029. https://www.bls.gov/emp/tables.htm; BLS EPP. 2020. EP Data Tables, Table 1.10 Occupational Separations and Openings, 

Projected 2018-2028. https://www.bls.gov/emp/tables.htm; analysis by PHI (June 2021).

https://data.bls.gov/projections/nationalMatrixHome?ioType=o
https://www.bls.gov/emp/tables.htm


Occupations with the most total job openings in Ohio, 
from 2018 to 2028:

314,500

259,400

216,900

216,100

181,500

Fast Food Workers

Direct Care Workers

Cashiers

Retail Salespersons

Waiters and Waitresses

DIRECT CARE WORKERS

FAST FOOD WORKERS

CASHIERS

RETAIL SALESPERSONS

WAITERS AND WAITRESSES

U.S. Bureau of Labor Statistics (BLS), Employment Projections Program (EPP). 2020. Employment Projections: 2018–28, National Employment Matrix - Industry. https://data.bls.gov/projections/nationalMatrixHome?ioType=o; BLS 

EPP. 2020. EP Data Tables, Table 1.4 Occupations with the Most Job Growth, 2019 and Projected 2029. https://www.bls.gov/emp/tables.htm; BLS EPP. 2020. EP Data Tables, Table 1.10 Occupational Separations and Openings, 

Projected 2018-2028. https://www.bls.gov/emp/tables.htm; analysis by PHI (June 2021).

https://data.bls.gov/projections/nationalMatrixHome?ioType=o
https://www.bls.gov/emp/tables.htm


Occupations with the most total job openings in Ohio, 
from 2018 to 2028:

314,500

259,400

216,900

216,100

181,500

Fast Food Workers

Direct Care Workers

Cashiers

Retail Salespersons

Waiters and Waitresses

DIRECT CARE WORKERS

FAST FOOD WORKERS

CASHIERS

RETAIL SALESPERSONS

WAITERS AND WAITRESSES

Occupational 
Separations

U.S. Bureau of Labor Statistics (BLS), Employment Projections Program (EPP). 2020. Employment Projections: 2018–28, National Employment Matrix - Industry. https://data.bls.gov/projections/nationalMatrixHome?ioType=o; BLS 

EPP. 2020. EP Data Tables, Table 1.4 Occupations with the Most Job Growth, 2019 and Projected 2029. https://www.bls.gov/emp/tables.htm; BLS EPP. 2020. EP Data Tables, Table 1.10 Occupational Separations and Openings, 

Projected 2018-2028. https://www.bls.gov/emp/tables.htm; analysis by PHI (June 2021).

https://data.bls.gov/projections/nationalMatrixHome?ioType=o
https://www.bls.gov/emp/tables.htm


“I love my job, but I need to get 
paid for it. I’ve got to take care of 
my family. If you’re working hard 
six to seven days a week and then 
you can’t cover your bills, why are 
you working?”

- FARAH, Home Health Aide



ADDRESSING JOB QUALITY
IN DIRECT CARE
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“I think the training here is great. I 
think there needs to be just more of 
it…from baths to a little bit of 
wound care, to changing out 
catheter bags and stuff like that. I'm 
trained to use a Hoyer Lift to move 
somebody from a wheelchair to a 
bed if they're a paraplegic.

But, we don't have an actual piece of 
paper that says that we're trained to 
do that.”

- ERIKA, Home Care Worker
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“In some of these places, I was assigned 
up to 20 residents, and there was no 
possible way to physically give each of 
them the care they needed. We are 
battling to do whatever needs to get 
done because we care. But if they were 
paying us more, that high turnover 
might stop and they’d be more likely to 
keep staff.”

- MICHELLE, Certified Nursing Assistant
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“Coaches are the people we go to if we 
need any assistance or help with certain 
elders. If we don't understand or know 
something, we go to them: our nurse 
coach, our social worker coach, and 
guidance from management. The thing is. 
even our head boss, he still respects us. 
Our opinions matter. 

I'd literally never before worked at a job 
where bosses were understanding or take 
how the aides feel into consideration.”

- VENECIA, Certified Nursing Assistant



© PHI 2021 



“When I became a caregiver, I learned that 
this job is often looked down on as the 
lowest class of workers. This job can be 
very much exploited, especially with 
regards to immigrants of color, particularly 
women. As a caregiver, we are in very 
close contact with our clients, and I 
develop much closer one-on-one 
relationships than when I was a nurse. We 
work so hard and sincerely from the heart. 

But we are being discriminated against, 
isolated, underpaid, and abused.”

- TERESITA, Home Care Worker
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“Working in these advanced roles has 
given me a lot of confidence in what I do. I 
feel good about being able to help more 
clients, more workers, and more family 
members. I continue to learn, which is also 
good for me. And I am proud of the 
example I have set for my daughters. 

When home health aides ask me how I got 
this role, I tell them my story and to look 
for openings. I tell them, ‘You’re qualified, 
so apply for it!’”

- MARISOL, Senior Home Care Aide
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